
FIELD-DRIVEN LEAN PROCESS
Fleming Steel Erectors uses a Field-Driven LEAN Process to streamline what 
is a notoriously fragmented segment of the construction industry: material 
and erection of structural steel building solutions typically found in Division 
13. General contractors and construction managers can now benefit from 
our decades of engineering, manufacturing and field experience, while 
improving the process of integrating structural steel, wall sheeting, and 
roofing and re-roofing packages into their next construction or retrofit 
projects. We infuse safety and efficiency into each facet of the process; 
from estimating and designing, to sub-trade collaboration and sequencing 
for shipment for projects ranging from 25k-1M square feet and beyond. 

STRIKING THE BALANCE BETWEEN 
ENGINEERING AND FIELD OPERATIONS
With more than 90-years’ experience on the building manufacturer side, and 
over 70-years and 65M+ square feet in field installations, Fleming Steel Erectors 
is uniquely positioned to eliminate conflicts and finger pointing to keep your 
Division 13 steel building on deadline and on budget. Our process begins with 
pre-construction in order to avoid plan interpretations that may negatively 
impact project outcomes. Our day-one involvement insures the highest quality, 
while addressing the issues that lead to on-site delays and back-charges.

SAFE, DEPENDABLE & FAST
We have safely assembled millions of square feet across the US, while 
delivering on accelerated schedules. Our zero harm, behavior-based 
safety credo dictates all field-work processes and allows us to maintain 
the highest safety standards throughout each stage of construction. 

The results speak for themselves – From 1.1M square feet DC’s erected in 
just 31 days for Wal*Mart back in the 90’s, to 300k square feet for Amazon 
today, executing large material/erect steel packages is in our DNA.

FLEMING STEEL ERECTORS

TAKING THE “DIVISION”
OUT OF DIVISION 13

Looking for an Experienced Firm to Manage Division 13 
on Your Next Project? Let’s Talk! (405) 509-5910

Maximizing 
Efficiency  
Through  
Experienced  
Pre-Construction 
Services 

• Constructibility  
Review

• Value 
Engineering

• Approvals

• Phasing

• Sequencing

• Materials 
Management

• Sub-Trades  
Collaboration



By leveraging our extensive metal building design experience, we were able 
to optimize the building frame and crane support systems, providing us with 
both a cost and schedule advantage over 20 other competitors.

UNDER BUDGET

On this most recent project for Amazon, a client partner since 1999, we 
were part of the construction team that delivered the entire 300k sq. ft. 
turnkey in 8 months.

ON-TIME

Mike Phillips, Chief Estimator
14901 Metro Plaza Blvd,. Edmond, OK 73013
www.fse-ok.com

Since 1946, Oklahoma-based Fleming Construction Group (FCG) has been a leader in pre-construction, construction and post-
construction/retrofit for non-residential and industrial facilities development. With a national portfolio, more than 65 million 
square feet of transactions, and a management team dedicated to blending experience with technological advancement, the 
FCG name is synonymous with innovation, quality and expertise.

More Than 65 Million  
Square Feet and A 90%  
Repeat Business Rate. 
Call Today (405) 509-5910

INNOVATIVE
This legendary performance put Fleming on the map. 1.1M sq. ft. erected in 
31 days. Just one of 45 DC’s completed across the US for Wal*Mart in the 
1990’s and early 2000’s.

FLEMING STEEL ERECTORS 

BUILT FAST. BUILT SAFE.
BUILT RIGHT.

FAST
Field-Driven LEAN 
Process Infuses Speed 
and Safety into Each 
Phase of Procurement 
and Installation. 

EXPERIENCED 
70-Years Field Experience 
Combined with Next-Gen 
Talent. 90-Years Combined 
Experience Working with 
and for Manufacturers.

COOPERATIVE
Solid Working Relationships 
with Most Leading Steel 
Building Packages. 
Able to Deliver Upon All 
Manufacturer Warranties.


